Asotin County Health District
719 5t Street
Clarkston, WA 99403
Phone: 509-243-3344 Fax 509-243-3345
www.ac-hd.org

Asotin County Local Board of Health Meeting
OCTOBER 27, 2025 at 1:00pm

Present: Skate Pierce (Chair), Lisa Barnes (Vice-Chair), Dan Button, Brendan Johnson, Lori Loseth, Brady
Woodbury, Lora Gittins, Beth Usher, Bob Lutz, Sarah Croskey, Laurie Hersey

Absent: Brian Shinn
The regular Board Meeting was called to order by Skate Pierce at 1:01pm

Topic Discussion Action

Minutes Approval

Approval of the 09-29- No comment, corrections, or discussion. Minutes were approved by
2025 BOH Meeting Skate as distributed. Approved
Minutes

Financial Report

Expense Voucher In accordance with the adopted Purchasing Policy, the October 2025
voucher and warrant packet #APPKT09251, voucher #313, in the
amount of $245,314.35, as presented, is approved. Payment
processed by the Asotin County Auditor’s Office to replenish the
Asotin County Public Health District’s Revolving Imprest Expense
Account.

e The final bill for construction will be paid in November (about
$57,000). October AP includes a payment of about $94,000
for construction.

Brendan Johnson moved to approve the October 2025 Expense
Voucher as presented.
Dan Button seconded.
Motion
Motion passed unanimously with no further discussion. Passed

Financials presented by Financial report presented for August.
Sarah Croskey e Because we now run our own payroll and benefits, the line

for insurance may look different as we pre-pay insurance.
This is in line with federal requirements.
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Statement of Revenue shows major variance in state funding.
Previously we got two FPHS payments per year, now we get
one payment. We are going to be negative for the rest of the
2025 calendar year. This was planned and expected because
of construction.

FPHS is an allotment; we do not request an amount from the
state. We must submit reports to the state before getting the
next allotment. County population size is a major factor in
determining how much we are allotted from the state. We
have not had any unspent FPHS money in 5 years.

Recognitions

Recognition presented by
Brady Woodbury

Samantha Bingman wrote her first resolution (which will be
presented to the Board later this meeting). This involved a lot
of research. We appreciate the hard work she put into writing
this resolution.

Old Business

New building update
presented by Brady
Woodbury

Asotin building appraisal
presented by Brady
Woodbury

Brady accepted a bid to replace gutters on north and south
sides of the building.

Some windows are leaking. Brady is working on getting them
fixed and ensuring other windows do not have issues. We are
still in the warranty period.

In 2026, we want to build a reception area. Currently we are
using desks and other furniture and would like something that
looks more complete.

Audio/Visual in Community Room will be going in next week.
The screen may not be done but the rest of the A/V system
should be done before next BOH meeting.

Appraisal came back much lower than the realtor expected.
We are getting a second opinion and hopefully will have that
by next BOH meeting.

We do not plan on being able to sell the building until 2026.




Asotin County Health District
719 5t Street
Clarkston, WA 99403
Phone: 509-243-3344 Fax 509-243-3345
www.ac-hd.org

New Business

Presentation by Dr. Bob
Lutz and Laurie Hersey

Proposed Resolution 01-
2025 presented by
Samantha Bingman

Bob and Laurie gave a presentation about Traumatic Brain Injuries
and our car seat program.

Resolution was presented and ACHD is asking for a vote today due to
Open Enrollment ending 11/24. This resolution would update ACHD
policy to cover 70% of the cost for insurance for spouse/children if
the employee opts to cover them. Currently, ACHD covers $1000 for
plans that include spouse/dependents. ACHD would continue to
cover 100% of insurance for the employee.

Lisa Barnes moved to approve Resolution 01-2025 as presented.
Brendan Johnson seconded.

e There was discussion about sustainability of this resolution in
terms of budget. Sarah assured the BOH that the budget can
support this change. There are also contingency plans in case
the cost becomes too high. The BOH can make changes to the
policy down the line if needed.

e Currently, adding family to insurance is cost prohibitive
(adding spouse and children costs the employee about
$1600/month) and may impact our ability to attract and
retain good employees as other agencies in the region do
cover more of the cost of dependents’ coverage.

e Sustainability of this change was considered assuming all
employees added spouse/children. We do not expect all
employees to make that change but the budget was built for
the most expensive options and can be sustained for the
foreseeable future.

Motion passed unanimously

Motion
Passed
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2025 budget amendment
presented by Sarah
Croskey

2026 proposed budget
presented by Sarah
Croskey

When our budget is off by more than 10% of projection, we are
required to make an amendment. Construction costs were higher
than originally expected.

Dan Button moved to approve 2025 Budget Amendment as
presented. Lori Loseth seconded.
Motion passed unanimously with no further discussion.

e We are not asking for a vote today. We hope to vote at the
November meeting. BOH members are welcome/encouraged
to reach out to Brady with questions about the budget. Brady
will meet with Brian to go over the budget as it was presented
during this meeting.

e Proposed 2026 budget includes highest possible cost for
dependent health insurance and the Greater Health Now
grant we are applying for. Budget also reflects FPHS funding
cut to Lifecourse.

e Expenses for new building are much higher than Asotin
building, mainly due to the size. Estimated expenses are
higher than they probably will be, but we have not been in
the building long enough to make a more accurate estimate,
so they are higher than we expect them to be.

Motion
Passed

Program Stats

Nothing of significance to report

Public Comment

Public Comment

No public comment

Announcements/Reports

Announcements

None

Executive Session

None

Scheduled Meetings

Next Meeting

e Next meeting: November 24, 2025, 1:00pm, ACHD
Community Room/Board Room (719 5% Street, Clarkston)




Asotin County Health District
719 5th Street
Clarkston, WA 99403
Phone: 509-243-3344 Fax 509-243-3345
www.ac-hd.org

Meeting Adjournment e Skate Pierce adjourned meeting at 2:46pm, after completed
agenda items discussed.

Meeting minutes taken by:  Beth Usher, Health Educator




